9 NEW HOPE-SOLEBURY SCHOOL DISTRICT

Engaging, Enriching, and Empowering All Students
through a World-Class Education

Facilities Meeting Committee Minutes
February 8, 2018

Board Chair—Deirdre Alderfer

Administrative Liaison—Dave Teasdale

Attendance—Allison Campbell, Mel Band, Stacey Mardarossian, Andy Lechman, Stan
Marcus, Dave Hansel, Erik Pedersen, Andy Lechman

Presenters—Chris Haller, Bill Hambly, Kevin Godshall, Adam Moser, Jamie Lynch,

Deirdre Alderfer called the meeting to order at 6:00PM.
The minutes of the January 11, 2018, meeting were approved.

Please note: These minutes provide only a high-level summary.

Old Business

e Jamie Lynch from D’Huy Engineering presented a schedule and fiscal recovery plan
for the project. The intent of the plan is to bring the project back on schedule and
have it finished within the budget parameters set by the Board. See the attached
schedule graphic and financials.

New Business

e Project discussions focused on the following items:

o 4-pipe system - There was a design error with the system that will provide
climate control in the MS. The District is responsible for paying for the job to
be done right the first time. There is a large change order associated with the
work. The Construction Team is working through this issue, but the work
must continue or we will significantly delay the project.

o Elimination of work below District Office - This space will not be renovated,
as only storage spaces exist after the project is completed.

o There was a discussion about the need to have all facilities information to the
Superintendent and chair of the committee early enough to review all
relevant information. Further, back-up information was requested on
allowance adjustments that were made previously.



o There was a discussion about the efficacy of the schedule and the completion
of the project in August 2018. Jamie Lynch indicated that the recovery plan is
the first step in ensuring project completion by August 2018.
e Members of the former Athletics Committee asked questions about coaching and
sports. Mr. Pedersen will handle questions and concerns with these parents.

Public Comment

e There was no specific comment.

Deirdre Alderfer adjourned the meeting at 8:05 PM.

Respectfully submitted,

Dave Teasdale
Director of Operations
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